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Dear Friends of  UCP of  Greater Kansas City,

“We Are UCP” is our report to you for 2007.  Through 
photos, words, and numbers we present who we are as 
the organization you support and more importantly 
who we are as people - people reaching life without 
limits.
 
Your support of  our work is a clear and consistent 
expression of  support for an idea that we all hold 
dear – that we each seek a full life without limits.  
Our visions for our own lives and the goal for 
the people served by UCP are the same, and 
that’s why we work so hard to support our 
consumers.

We began this year fresh from an accreditation survey by CARF, which 
awarded us our eighth consecutive three-year accreditation for our community 
living and case management services.  We purchased and remodeled two group 
homes for four people each, and opened one by year-end.  We launched a website, 
and repeated our signature fundraising events – Hats Off  to Mothers and The 
Barstool Open.  An office relocation at the end of  the year was another marker 
for 2007.  And between these notable events, thousands of  events and transitions 
occurred in the lives of  our consumers, staff, board members, and volunteers.  

UCP manages four programs providing services for people with many different 
disabilities:  community living, family support, recreation and leisure, and senior 
care management.  In different ways each of  these services are highlighted here, as 
well as a financial review.  As always, this report is presented to you with pride.  We 
are proud of  the goals we set, proud of  our progress, proud of  our staff  dedication 
and skill, and proud of  the work of  our consumers.  And of  course we are proud 
and happy for the partnerships we enjoy within the communities where we work, 
partnerships with volunteers, donors, neighbors, private funders and public 
contracting agents.  We expect to accomplish three things with our annual report:

• Demonstrate accountability to all of  our stakeholders
• Explain what we do through the stories of  consumers, and explain how we 

do it through staff  and volunteers, and
• Inspire everyone who reads this to re-commit to our vision.

If  you opened this report to answer the question “What is UCP?” keep reading and 
see our faces.  “We Are UCP” presents our story for the year and our visions for the 
future. 

Bruce A. Scott      Roswitha Schaffer
President & CEO          Chairperson

Board of Directors

Roswitha Schaffer, Chairperson

Dr. Michael Frost, First Vice Chairperson

Seth Lindsey, Second Vice Chairperson

Arthur Stevens, Secretary/Treasurer

Ginger Frost, Board Member

Joe Harrison, Board Member

Kathy Hardee, Board Member

Julie Ladage, Board Member

Ryan McCamy, Board Member

Jane Ott, Board Member

Matt Toyne, Board Member

UCP of Greater Kansas City is a nonprofit 
corporation organized under section 501(c) 3 
of the Internal Revenue Code. Our services are 
accredited by the Rehabilitation Accreditation 
Commission (CARF) and we are a United Way 
member agency.

From the Board Chair and CEO 

From left:  Bruce A. Scott, President & 
CEO, and Roswitha Schaffer, Board of 
Directors Chairperson

Our Mission

The mission of  UCP is to positively 
affect the quality of  life for people with 
disabilities, and other conditions of  age 
or illness by providing supports which 
enhance each person’s interdependence 
within the community.
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Direct Support Professionals (DSPs) are the 
staff  who daily assist our consumers lead their own lives in their 
communities.  The job titles vary by organization and at UCP 
our DSPs are program assistants, facilitators, and coordinators.  
What doesn’t vary is the significance of  their work – it makes 
the difference between a tough life and a quality life.  DSPs assist 
people as needed individually with personal care, medications, 
preparing and eating meals, transportation, community activities, 
and emotional support.  They work in group homes and in private 
homes; mornings, afternoons, evenings, sleep time, and weekends.  
If  you don’t think this work sounds important, imagine for a minute 
that you relied on someone else to help you with any part of  your 
life listed above – then imagine if  that person was unreliable, 
unskilled, or unfriendly.  For people with disabilities, DSPs make 
the difference between a life with gaps and a life fully lived.

Finding and keeping people to do this work is at 
a crisis level nationally.  Low wages, inadequate training, lack of  
employment benefits, stressful work, and unusual hours produce 
high turnover.  Various reports peg turnover rates from 40% to 
over 75%.  Our own measurement mirrors national trends:  we 
stayed under 50% until 2003 when it rose to current levels around 
50%.  The impact of  this turnover is felt daily in personal lives and 
in operating costs:

• Quality of  care and stable relationships 
suffer 

• Cost of  recruiting and training, and the 
investment of  management staff  in the 
processes

• Overtime to fill the shifts costs money and 
stresses staff

• All of  these issues reduce job satisfaction for 
DSPs who stay and it circles back to more 
turnover.

To expand the crisis, we continue to see an 
increase in demand for staff.  Because of  increased 
life expectancy of  people we serve and the aging 
of  family caregivers, the number of  people who 
need the support of  staff  is increasing.  By 2020, 
according to the U.S. Department of  Health and 
Human Services, the demand for DSPs will rise 
37%. 1  We also compete with the home health 
and senior living industries for employees. 

What we are doing – UCP continues to address 
this crucial area of  our mission.  In 2007 we:

• expanded our new staff  orientation to one 
full week

• wrote a grant and received funding from Eitas in Jackson 

County to adopt the College of  Direct Support on-line 
curriculum for a staff  certificate program

• substantially increased the employer portion of  health 
coverage so that employees pay only $80 per month

• increased wages – average hourly wage has increased by 7% 
since 2006.

The up side to this story is found in the daily work 
of  UCP’s staff.  With an average payroll of  100 employees in DSP 
roles, we are privileged to have 32 staff  with over three years tenure 
on the job! 

People who do this work are a precious resource, demonstrating 
the positive impact and interdependence of  our mission.  NPR’s 
Weekend Edition ran a story by a residential assistant named 
Colin Bates who talked about being under appreciated in a critical 
role, and said, “The funny thing is, I love my job.  I do.  I know 
I’m young and still have a lot to learn, but here it is:  I believe 
in helplessness, which is to say I believe we need other humans.  
Nobody is completely self-sufficient and so, in that way, we are all 
helpless.  We’re helpless unto each other.” 2 

Our Staff
Make the Difference

1 http://aspe.hhs.gov/daltcp/reports/2006/DSPsupply.htm
2   Weekend Edition Sunday, 2008, by Jay Allison and Dan Gediman

From left:  Shelley Summers, Latresa Mitchell, 
and J. Cliff Bryner are staff members at various 
UCP community homes.



Community Living with UCP of  Greater Kansas 
City is much more than housing, and we continued 
to refine and expand these services in 2007.  When 

UCP was incorporated here in 1952, a person with a disability 
either lived with his family or he likely lived in a white-walled 
institution.   Very narrow options continued until the 1970s 
when organizations like Open Options, Inc. (founded in 1977 
and merged with UCP in 1998) began to develop group homes.  
Today both the type of  housing and the services that go with 
it are highly individualized and fit a key belief  we hold at 
UCP – people are continually growing and thrive when living 
interdependently within communities.  

UCP provides support to people in group homes as well as 
individual apartments.  We pride ourselves on high quality 
homes that are well maintained, and they vary in design from 
ranch style homes, historic multi-level homes, to duplexes.  
We support each resident in choosing house mates with 
consideration given to personality, abilities, interests, and health 
needs.  We are part of  the community, not just in it.  Neighbors 
of  these homes and apartments enjoy meeting UCP residents 
and state they don’t pay attention to the idea that these 
homes are different in any way than the other homes in the 
neighborhood.  

All consumers work at a job, attend day activity programs, 
are enrolled in school, or are retired and volunteer within the 
community.  Community living is exactly what the name states 
– residents living and participating fully in their communities 
as their abilities allow.  At home residents 
participate in housework, gardening, 
crafts, games, “hanging out,” 
and even an occasional 

Creating Community
UCP Strives to Implement New Ideas and Programs  
to Build on Sense of Community in Consumer Homes



argument with a house mate.   Consumers 
maintain and decorate their own bedrooms 
or apartments, which establishes personal pride 
and independence.  Support services provided by 
UCP staff  vary greatly but all focus on the basics of  
a good life – healthcare, food, entertainment, paying 
the bills, and social relationships.  For some people that 
means staff  provide it directly (cooking, transporting, giving 
medications) and for others we provide guidance and training 
only.  People in group homes have staff  24 hours per day, while 
some people in apartments see staff  only once a week.

In 2007 we provided community living service in 13 homes 
with around-the-clock staff, a nine-unit apartment program, 
and in 31 personal apartments.  
A 2005 plan to purchase, 
renovate and open three four-
person homes advanced in 2007 

with the opening of  home 
number two and the 

purchase of  home 
number three.  

Angela,  John, 
and Marshall, pictured on our front cover, 

live in three different UCP group homes. They 
came from three very different situations before 
receiving our services, have diverse interests, and 

are independent in different ways.  What they have 
in common is a love for the rewards of  being a part 

of  something – a home and a community.  UCP 
will continue to implement new ideas and programs 
to increase a sense of  community for the people we 

support.  

Community living services at UCP of  Greater Kansas 
City are much more than housing, it’s an opportunity to 

create independence and 
interdependence for people 
with disabilities.  For more 
information about community 
living contact Laura Tenpenny, 
Director of  Community 
Living, at 816-983-2221 or 
ltenpenny@ucpkc.org.   To 
find out how you can help our 
consumers achieve independence 

and interdependence, contact Laura Lopez, Director of  
Development, at 816-983-2204 or llopez@ucpkc.org. 

Community Living Facts

• 92 people served in community living
• Four types of  services:  group homes, 

supported living, semi-independent living, 
community integration

• 13 homes with 24 hour support
• one apartment building (Penn Place)
• 31 individual apartments
• Services in Kansas City and St. Louis
• 79% of  our 2007 revenue budget came  

from community living services

Community living is exactly 

what the name states - residents 

living and participating fully 

in their communities as their 

abilities allow. 

4



Ricky Hernandez and his family, and thousands of  
families like theirs, have called UCP’s Family  Support 
department looking for answers.  UCP first met 

Ricky when at nine years old he needed financial help for 
a  wheelchair as the family’s insurance offered a limited 
amount.  We helped with this challenge and began a strong 
relationship with the Hernandez family that has lasted over 
four years. Ricky is growing and just as he outgrows shoes and 
clothes he outgrows wheelchairs.  Since insurance never covers 
the entire cost of  the wheelchair, it’s a recurring need.  UCP 
helps with direct financial support but larger dollar amounts 
come from the connections we make to other funding sources.  
The goal always is for the family to pay only a small amount out 
of  their pockets.
 
Ricky attends school through the Shawnee Mission School 
District and loves everything about baseball, including playing 
it.  The Dream Factory constructed a wheelchair accessible 
baseball field for him and his friends, and life has not been the 
same since then.  With the encouragement of  his entire family, 
Ricky has sponsored baseball clinics at the ball field that have 
created wonderful experiences for all of  the children he invites.  
Ricky is motivated in all sports and has trained every year as an 
independent athlete in the Mid America Games for the  Disabled for the last four years.  He loves the idea of  

competition and trains hard in his own back yard!
 

Ricky is the oldest of  three children of  Riccardo 
and Gloria Hernandez of  Merriam and is now 

the teenage big brother for his two little sisters.  
Speaking about UCP, Ricky’s mother, Gloria, 

said, “You know, we don’t have to call them 
everyday, but they are such a great source 
of  direction and counsel to me.  They help 
me figure out what is the best course of  
action for my son, and it’s just good to have 
someone to talk with about him.” 

A League of 
His Own

Top:  Ricky 
Hernandez and his 
two younger sisters 
enjoy the wheelchair 
accessible baseball 
field in their backyard. 

Right:
Ricky sponsors 
baseball clinics at the 
ball field for others 
that can benefit 
from the wheelchair 
accessibility.
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Community involvement, including fun with friends, is essential to a good 
life.  Remaining involved in sports and clubs is sometimes a challenge for 
individuals with disabilities.  Some of  the barriers that adults and children 

with disabilities face are accessibility to facilities, lack of  specialized supports, 
time constraints due to medical appointments, and transportation issues.  UCP 
of  Greater Kansas City reduces these barriers through staff  in two programs who 
open the doors to full participation in the community.

The Family Support department at UCP meets the needs and offers 
support for people like Alan and Aaron who each participate 
in the New Horizons Club and UCP sports.  

Alan is a very active member of  the New 
Horizons Club and makes every attempt 
to attend all of  the eighteen club events 
offered each year.  These events include 
shopping trips, concerts, sporting events, 
unique restaurants, and theater.  Alan is just 
one of  many participants who all take great 
pride in being a member of  a club that has 
been in existence for over 50 years.  

Like Alan, Aaron is committed to an active life 
and he is a participant in UCP’s sports program.  
Because of  the sports program, Aaron can play 
bocce ball, bowl, and compete in indoor wheelchair 
soccer.  He trains for and excels in each of  the sports, 
making full use of  UCP’s sponsored weekly training sessions.  Aaron’s superb level 

of  sportsmanship and ability to strategize make him a great leader both 
in and out of  competition.  The sports program gives 

Aaron much more than exercise – it makes him 
part of  a team, increases his ability to socialize 
and make friends, and expands his horizons.  

These programs, like others that are offered by 
UCP of  Greater Kansas City, help the people we 

serve be independent members of  the community 
with activities that contribute to the development 

of  the whole person.

Family Support 
Statistics

UCP’s Family Support department 
served 2,266 people in 2007 through 
six different programs with three 
primary funding sources:

•  Information & Referral  
– United Way of  Greater Kansas 
City 

•  Sports and New Horizons Club 
– EITAS, Developmental 
Disability Services of  Jackson 
County 

•  Targeted Case Management 
– Johnson County  
Developmental Supports 

 – The Issues Group 

Family Support
Specifics

• 17 New Horizons Club events

• 42 sports practice sessions  
Includes 30 regular sessions; 3 
sessions of  Mid America Games; 
9 other national training sessions

• 2,119 info and referral 
(unduplicated) requests/calls/
Internet

• 147 public education  
(unduplicated) requests/
calls/public appearances/
Internet

Breaking Barriers to 
An Active Life

From top:  Alan is an active New Horizons 
Club member, and Aaron is a participant in 

UCP’s sports program.
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Maintaining Independence

Growing older in America has been a lively topic for the 
last 20 years, due in part to the interests of  the large 
baby boom generation.  Since 1993, our SeniorLink 

program has coordinated home support services that allow 
seniors to maintain their independent lifestyles and to live healthy 
lives in their own homes.   In 2006 an estimated 12% of  the 
U.S. population were 65 and older with a forecast to increase 
to 20% by 2030.  In just the 14 years of  SeniorLink’s existence, 
the life expectancy of  people who reach 65 has increased from 
82 to 84, and people who reach 85 can now expect to reach 92.  
Census figures for living arrangements also speak to the need for 
coordination of  in-home services as 98% of  people over 75 live 
alone, with a spouse or with other relatives.

During 2007, the SeniorLink efforts focused on the programs 
funded by Clay County Senior Services and by the 
Ina Calkins Trust. Clay County Senior 
Services was established in November 2003 
when voters passed a property tax earmarked 
for senior support services to Clay County 
residents age 60 and older.  A variety of  services 
are supported including transportation for medical 
appointments, personal emergency response 

devices, Meals on Wheels, and home care services. From the 
time services began in February 2005, SeniorLink contracted 
with Clay County to help coordinate Home Care services.  
Our services to clients in this program include assistance with 
housekeeping, personal care and respite support for caregivers.  
SeniorLink also provides case management, helping people 
with problem solving, referrals to community resources and care 
planning decisions.  During 2007, SeniorLink provided services to 
over 140 Clay County seniors.

SeniorLink took over the coordination of  the Ina Calkins 
program in 1997.  Funded through the Ina Calkins Trust, 

the program’s goal is to provide home 
support services so that people maintain 
their independence.  The program serves 
seniors age 60 and over living in Kansas 
City, Mo., who do not qualify for other 
home support programs, but whose 
limited income makes hiring these 
services difficult. A small Emergency 
Fund assists clients with emergency 
repairs and expenses.  Through 
this Emergency Fund in 2007, 23 
people received Lifeline Personal 
Emergency Response devices.  In 
total, 65 clients received on-going 
services through the Ina Calkins 
Trust in 2007.

SeniorLink staff  are fortunate to 
meet and support people like Mrs. G and Mrs. 
D.  They are both living in their own homes 
where they have been for over forty years, and 
thanks to SeniorLink they have the opportunity 
to continue living there.  These seniors receive 
housekeeping and case management that support 
their independence.  Without the assistance they 
receive they would not be able to stay in homes 
where they have built their lives.

Mrs. G stays busy reading and gardening 
(which she is able to do from her wheelchair), 
and playing with her grandchildren.

Above:  Mrs. D, pictured with her dog 
Rusty, is a self-proclaimed “internet 
bug,” and uses her computer as a way to 
remain in touch with her family.



The 8th Annual Barstool Open was an over-

whelming success raising nearly $50,000 for 

UCP.  The 27-hole miniature golf  tourna-

ment was played at participating bar & grill locations 

in Kansas City.  Working with local Miller Brewing 

Company distributors, UCP is able to reach a 

large number of  people throughout the Kan-

sas City area by increasing awareness of  the 

organization, raising funds, and cultivating new 

volunteers.  Currently, the Kansas City Barstool 

Open is the largest event of  its kind. Kansas City 

has shown tremendous support for UCP through 

participation in the Barstool Open and the event 

has grown every year since inception.  February 2009 

will be the 10th anniversary of  the event.  We hope 

you will continue supporting UCP and the consum-

ers we serve by making the 10th anniversary a day to 

remember.  

On May 18, 2007, seven exemplary moth-
ers were honored for their commitment, 
dedication, and passion for making a dif-

ference in Kansas City.  The 4th Annual Hats Off  
to Mothers luncheon netted nearly $100,000.00 
for UCP.  The generosity of  donors like you, allows 
our organization to continue providing services to 
nearly 2,500 individuals per year.  Board President 
Roswitha Schaffer chaired the event, making the 
day remarkably special for over 300 attendees while 
creating awareness of  UCP.  The event allows the 
agency to continue positively affecting the quality 
of  life for people with disabilities and other condi-
tions of  age or illness while enhancing each per-
son’s interdependence within the community.  
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Top:  Participants have a 
great time during the 8th  
Annual Barstool Open.

Bottom:  One of the 
Barstool Open golf teams 
receives instructions 
from veteran volunteer 
Len McCabe.

Hats Off
to Mothers

Top: From right, Dr. Michael 
Frost, Ginger Frost and 

friends enjoy the Hats Off to 
Mothers reception.

Left: Sandy Jackson and 
Joyce Smith display a hat for 

auction during the Mad Hatter’s 
Tea Party.
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INCOME SOURCE

Medicaid Home & Community Based 
Waiver Program 

3,073,990 64%

Missouri Department of  Mental Health 516,722 11%

Senior Link, Private Pay, Calkins 
Program, and Clay County Senior 
Services

777,509 16%

Foundation Grants/Individual & 
Corporate Donors/Fundraising-Events

198,534 4%

United Way 66,772 2%

Fees for Services 20,827 1%

Family Services and Other 
Governmental Agencies (Jackson County 
Board of  Services, Johnson County 
Kansas, and other)

64,470 1%

Miscellaneous Revenue including 
investment income

58,012 1%

Total Income 4,776,836 100%

EXPENSES
Community Living Residential Programs

          St. Louis 1,304,466 27%

          Kansas City Group Living 686,829 14%

          Kansas City ISL &                         
          Community Integration

1,130,720 24%

SeniorLink 763,379 16%

Family Support & CP Programs 89,614 2%

Fundraising 112,860 2%

General Administrative 708,224 15%

Total Expenses 4,796,092 100%

Financial Report
UCP of Greater Kansas City Year Ending June 30, 2007
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Each year UCP of  Greater Kansas City is faced with many financial 
challenges, they are challenges that you can help us to 
overcome.  There are numerous giving opportunities, which 

can all be adapted to meet your personal needs.  Giving to UCP of  
Greater Kansas City can provide immediate benefits to you and your 
family as a result of  your gift:

• Immediate tax relief  through a charitable deduction
• Annual income paid to beneficiaries for life or for a period of  years
• Partial or entire avoidance of  capital gain on transfers of  long term  

appreciated property 
• Reduction of  estate taxes
• Relief  from investment responsibilities

Aside from the possible tax benefits, the greatest benefit you will 
experience is the satisfaction of  creating a gift that will strengthen UCP’s 
ability to positively affect the quality of  life for people with disabilities.  
Some of  the most popular ways you can leave your legacy include:

• Annual Gifts
• Matching Gifts
• Outright Gifts of  Appreciated Property
• Bequest Provisions
• Charitable Remainder Trusts
• Life Estate Agreements
• Charitable Gift Annuities
• Beneficiary of  Insurance or Retirement  

Accounts

To include UCP of  Greater Kansas City in 
your charitable contributions plan is a personal 
and meaningful gift.  Because you value UCP 
of  Greater Kansas City and its mission of  
positively affecting the quality of  life for people 
with disabilities, you can take an active role in 
preserving that mission by making a contribution 
to UCP of  Greater Kansas City.  For more 
information contact the Development Office at 
816-983-2204 or contact your attorney to discuss 
making a planned gift to UCP of  Greater 
Kansas City.

Leaving a Legacy
The Greatest Benefit is Knowing You  
Will Positively Affect Someone’s Life
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